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❏ Mission: Advancing policies to ensure that Louisiana's 
young children are ready for success in school and in 
life.

❏ Vision: We envision a Louisiana in which all young 
children, birth through age four, are safe, healthy, and 
reach their full potential.

❏ Our Work: The Policy Institute seeks to be a source 
of nonpartisan, independent information on issues 
concerning children ages birth through four in 
Louisiana.

The Louisiana Policy Institute for 
Children 

Presenter Notes
Presentation Notes
The Policy Institute is a non-profit, independent source of research and information for policymakers and constituents for children ages birth through 4.



Presentation Overview

Importance  of Early 
Childhood Education

History of Early 
Childhood Education 

Child Care & the 
Economy

Resources & 
Action Steps
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During our presentation on early care and education in Louisiana today, we will review:The importance of early childhood eduA brief history of our policies and progressThe impact of childcare on the economyResources and how you could get involved 



What is Early Childhood 
Education?

Programs and services for children ages birth through 4 years old.

Presenter Notes
Presentation Notes
So, what is early childhood education? ECE programs serve children from birth to age 5, or until they enter kindergarten. 



What is Early Childhood Education?

• This time in a child's life is particularly 
important as their brain is developing 
at peak speed, making more than 1 
million new neurological connections 
every second. 

• A child's environment and 
experiences during these early years 
continue to shape the child's brain 
and set the foundations for their 
future success in school, the 
workplace, and as members of their 
community.

Presenter Notes
Presentation Notes
From birth through age 4, children's brains are growing at the quickest speed of their lifetime. Because of this exponential brain development, the environment and the experiences children have set the foundation for their future success at school and in life. The early years matters most for young children because 80% of brain development takes place from birth through age 3, and 90% by age 4Early experiences affect development of the brain architecture, which provides the foundation for all future learning, behavior, and health.The brain is like the foundation of a house—if it is not built right the first time, it is difficult and expensive to fix it later.



Family Child Care

Program in provider’s 
home for up to 6 children. 
If registered, receives 
licensing inspection. 
If certified with academic 
approval, receives 
licensing inspection, public 
funding, and participates in 
quality rating system. 

What is Early Childhood Education?
Children across Louisiana can receive formal child care through several different provider 
types: 

Type III

Accepts private pay 
and public funding.

In the quality rating 
system and is licensed 
by the state to 
operate.

Type I
Operated by religious organization, 
and only accepts private pay. 

Not in quality rating system, but is 
licensed by the state to operate.

Type II
Only accepts private pay. 

May be in CACFP (food program).

Not in quality rating system, but is 
licensed by the state to operate.

Presenter Notes
Presentation Notes
Across the state there are several different types of formal child care that families can choose from. The only types of child care that receive any public funding are Type III providers and registered with academic approval Family Child Care providers. Any provider who receives public funding is also part of our early childhood education accountability system.  



What is Early Childhood Education?

• Children in high-quality early care and 
education programs experience a 
developmentally appropriate academic 
curriculum that aligns with the Louisiana 
Department of Education’s early 
learning and development standards.

• Children in Type III programs are taught 
by credentialed and evaluated 
educators in a resource rich, nurturing 
environment. 

Presenter Notes
Presentation Notes
Children in these Type III and certified Family Child Care programs experience a developmentally appropriate curriculum that aligns with the Department of Education's Early Learning and Development Standards. The early childhood educators in these centers are overwhelmingly credentialed and are formally evaluated at least twice a year, much like our teachers in the K-12 system.



Child Care Is an Economic Development Issue 
When Children Experience Quality Child 
Care…

Presenter Notes
Presentation Notes
From longitudinal studies, we know that children who experience high-quality early education are more likely to have higher-paying, full-time jobs, and better health outcomes and are less likely to use drugs or participate in the criminal justice system in adulthood. The education to career successes realized in children who attend high-quality early learning programs fuel our labor market with competitive talent and increase workforce productivity, attracting new businesses and boosting economic development. 



CABL’s longitudinal 
LA 4 study, 
comparing students 
who were in LA 4 
and those who did 
not attend pre-K.

Child Care Is a Long-Term Workforce Issue

Presenter Notes
Presentation Notes
It’s easy to look at the results of these larger studies and wonder if they transfer to Louisiana.  In a longitudinal study in Louisiana, Council for a Better Louisiana (CABL) found that children who were in the LA4 program had significantly higher rates of kindergarten readiness, were 45% less likely to need special education services, and consistently outperformed other children on 4th and 8th-grade assessments. We know that when children succeed in school, they are better prepared to transition into adulthood with the skills they need to thrive in their careers. Segue to Louisiana’s longitudinal study that aligns with the findings from the Abscedarian project study – increased scores, fewer special education services needed, etc. https://picardcenter.louisiana.edu/sites/picardcenter/files/LA%204%20iLEAP%20and%20LEAP%20Report.pdf



History of Early Childhood 
Education in Louisiana 

From unifying the system to innovative funding streams, 
Louisiana has continued to lead the way. 

Presenter Notes
Presentation Notes
How we got here today is largely due to a steadfast momentum of intentional advocacy and legislative policy actions over several decades. 



History of ECE in Louisiana

Presenter Notes
Presentation Notes
One of the first critical actions in creating a high-quality early education system was in 2001, when the legislature passed a bill creating the LA 4 preschool program within the Department of Education. At the time, DCFS administered most of the early childhood programs. This was a significant moment of recognizing that education before kindergarten is critical to future academic success. In 2007, Louisiana led the nation with the passage and implementation of the School Readiness Tax Credits, known as SRTC’s. The credits were designed to strengthen the quality of child care in Louisiana by encouraging programs to participate in the accountability system and to encourage early educators to obtain higher credentials, to encourage parents to choose higher-rated centers, and businesses to invest in the Child Care Resource and Referral agencies. There are five credits:One for parents who send their children to high quality rated centersOne for providers based on number of children they serve in CCAP or foster careOne for directors and staff based on education levelAnd then there’s two for for businesses: Employers receive a credit for “eligible child care expenses” based on the quality rating of the center or businesses may claim a tax credit for grants to child care resource and referral agencies.  To this day, states are working to pass their own version of SRTC’s and frequently reach out to Louisiana for guidance.Although the SRTC’s made a noticeable impact on the quality of early education providers, our early education system was divided among several state agencies, making it difficult to efficiently and effectively expand access, increase quality, and adequately respond to the needs of children, families, and providers. The passage of Act 3 in 2012 did what many states are still trying to do- unify early childhood education programs under one state agency, which in our case is the Department of Education. This is another moment where Louisiana led the nation, signaling the value we held on early childhood education-  that it was a public good, not a social service.



History of ECE in Louisiana

Presenter Notes
Presentation Notes
By 2016, the Department of Education had developed a set of academic and developmental standards, Tier 1 curriculum guides, and a system for training and supporting early childhood educators. During this time they also implemented their new quality rating system known as CLASS, which would go on to gain notoriety among national researchers. Since implementing their quality rating system and subsequent quality improvement and coaching protocols, providers across the state continue to improve. In fact, for the last two years, we have had zero unsatisfactory child care providers in the state, which is a testament both to the dedication of the Department and early educators.The last significant point of progress that I would like to point out is the passage and exponential success of the Early Childhood Education Fund, which provides a one-to-one state match to locally raised funding for early childhood education programs. I will share more about this innovative fund later in the presentation. It is important to recognize in these moments of progress that each policy decision had a positive impact on access and quality, and set a strong foundation for the programs that we are providing in the state today.



Investing in Child Care Is Popular

Nearly 80% of likely 
voters across Louisiana 
think taking action to 
ensure that more working 
families have access to 
affordable, quality child 
care should be an 
important priority for our 
state this year. 

Presenter Notes
Presentation Notes
The progress we have made is in part due to the fact that early childhood education has been a bipartisan issue that generally people agree on as these successful policy initiatives have occurred in both Republican and Democratic administrations. An overwhelming majority of voters from all geographical regions believe that early childhood should be a state priority. 



Voters Support Early Care & Education

Most voters agree that providing 
greater support for working 
families with young children, birth 
to age 5, is a very good investment 
of taxpayer money. This support 
holds across all regions of the 
state, and has strong support 
among all parties.

Presenter Notes
Presentation Notes
And, most voters across all party lines and geographical regions also believe that investing in early childhood education is a good use of taxpayer money. 



Voter Support for ECE
Voters Support Long-Term State Investment in Early Care and Education
Most voters across all parties and regions of the state support dedicating an 
additional $115 million per year for the next 10 years to expand early care and 
education programs for working families. 

Presenter Notes
Presentation Notes
Lastly, voters overwhelmingly agree that investments in early childhood education should be long-term and robust to ensure that more young children and their working parents have the opportunity to succeed at school and in life. 



Early Childhood Education 
& the Economy

Early childhood education is the industry that fuels all other industries, 
prepares our children for success at school and in life, and allows 

our communities to flourish.

Presenter Notes
Presentation Notes
The impact of the lack of high-quality, affordable child care has on our short-term and long-term workforce is why investing in early childhood education is so important.



Child Care & the Economy: 
Why Invest Public Dollars in ECE?

Presenter Notes
Presentation Notes
Let’s start by asking an important question—is investing in early childhood education really worth it for the economy?The answer? Absolutely.Research shows that high-quality early childhood education leads to better health, stronger social skills, and improved academic outcomes—and those benefits translate into significant short- and long-term cost savings.Economist James Heckman, a Nobel Laureate, found that investing in early childhood education delivers an incredible 13% return on investment (ROI) annually. That makes it one of the smartest ways to spend public dollars.By investing early, we reduce the need for costly interventions—whether in education, social services, or healthcare—saving money while building a stronger, more skilled workforce. This, in turn, helps create a thriving economy that attracts new talent and businesses.And the economic impact doesn’t stop there:For every $1 invested in high-quality early childhood education, the local economy gains $1.87 through increased spending on goods and services.Simply put, early investment pays off. 



Currently in Louisiana: 

• 67% of children birth through age 4 have both parents or their single parent in 
the workforce

• 61% of infants’ mothers return to work during their first year.

• Child Care in Louisiana often costs more than 4-year college tuition.

36% of Bossier Parish households are ALICE (Asset Limited, Income Constrained, Employed) and 
child care represents their greatest expense

Child Care & the Economy: 
Why Invest Public Dollars in ECE?

Presenter Notes
Presentation Notes
So, we know that investing in early childhood education provides a strong return on investment and fuels economic growth—but what does this mean for families right here in Louisiana?Let’s take a closer look.In our state, 67% of children under the age of four have all available parents in the workforce—meaning either both parents or a single parent are working.And for many families, that return to work happens quickly. 61% of mothers with infants return to work within the first year, and many within just three months of giving birth.Yet, despite how essential childcare is to keeping families and our economy moving, the cost of early childhood education in Louisiana is staggering. In many cases, it’s actually more expensive than college tuition.And for many hardworking families, that cost is simply out of reach. **36% of households in Bossier Parish fall into the ALICE category—**which stands for Asset Limited, Constrained, and Employed. These families earn too much to qualify for public assistance but struggle to afford basic necessities.This means that for thousands of Louisiana families, access to quality early childhood education isn’t just a challenge—it’s a crisis.



High-Quality Early Childhood Education 
Costs More Than College in Louisiana

Presenter Notes
Presentation Notes
When families cannot access child care assistance, they are left to bear the entire cost of childcare. With child care often costing more than in state college tuition, it is, for many families, completely unaffordable. Think about it - you can save money for 18 years before your child goes to college, but this is not the case when it comes to ECE.



Lack of access to quality, reliable child 
care for working parents:

Costs Louisiana 
employers over

$760 million a year.

Results in a 
$1.3 billion loss for 

Louisiana’s economy

Presenter Notes
Presentation Notes
And it’s not just families who feel the impact—businesses and our state’s economy are paying the price, too.When parents can’t access reliable, high-quality childcare, they’re often forced to miss work, arrive late, or leave early to fill in the gaps. That instability doesn’t just affect individual families—it affects workplaces across Louisiana.In fact, the lack of accessible childcare costs Louisiana employers over $760 million every year in lost productivity, absenteeism, and turnover.And when we zoom out even further, the ripple effect on the state’s economy is massive—costing Louisiana $1.3 billion annually.That’s billions of dollars lost—not because parents don’t want to work, but because they don’t have the childcare support they need to stay in the workforce and contribute to our economy.



Call to Action

● Contact your elected officials at the local, state, and federal level about why 
early care and education is important to you. 

● Stay engaged during the Louisiana state legislative session which informs 
statewide policy on early and education and other issues concerning young 
children.

● Join advocacy coalitions, like the Ready Louisiana Coalition which provide 
opportunities to share your voice about this critical issue. 

● Attend state meetings on early care and education such as the Board of 
Secondary and Elementary Education and the Early Childhood Care and 
Education Commission. 

● Inform candidates running for office about early care and education as a high 
priority and what they can do if they are elected. 

● Donate to your local Ready Start Network; funds can be matched dollar-for-
dollar, up to the amount raised locally by the network, via the ECE Fund. 

Presenter Notes
Presentation Notes
As a business leader, how can you take action?



Contact Us

For more information please visit:
www.policyinstitutela.org

Contact information:
Alex Cory, MSW
Outreach & Partnerships Manager
Louisiana Policy Institute for Children
alexandra@policyinstitutela.org Join our Ready Louisiana Coalition
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