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Welcome & Introductions
Community & Economic Development
Fundamentals of Community Development
Community Assessment
Development Ready Communities
Economic Development Capacity Indicators
Success Stories
Does Quality of Life Matter
What are you Reading?
Focus Post Pandemic



Community Development

A comprehensive process for managing community change that involves citizens in a dialog on 
issues to decide what must be done, and then, involves them doing it

CDC Community Development Handbook, Robert Pittman, Ph.D. 

Economic Development

The process of creating wealth through the mobilization of human, financial, capital, physical & 
natural resources to generate marketable goods and services. 

CDC Community Development Handbook, Robert Pittman, Ph.D. 

Community Development is to produce the asset and Economic Development is to mobilize the assets. 



Community Development

• Quality of Life Issues
• Amenities 
• Safety
• Housing 
• Education
• Tourism Development
• Community Image
• Marketing 
• Healthcare

Economic Development

• Infrastructure
• Incentives
• Business attraction
• Business retention
• Site Development
• Workforce Development
• Business Climate
• Transportation
• Asset focused marketing

Who’s job is Community Development?

In some communities both fall under 1 organization, in others it is a separate effort. 



A Balanced Approach

Community Development

THEN NOW

Community Development can now be the base for economic development 



Leadership Makes a Difference

 Why are some communities able to rise above their problems and adversities, and 
achieve a more sustainable and equitable living and working environment? 
“Leadership is often the critical ingredient that determines whether a community 
overcomes its limitations or remains mired in its problems.”

 Local leaders, taking actions with some measure of unity, have initiated and 
sustained the long-term and difficult process of improving the economic climate of 
their communities. 

Source: Leadership: An Essential for Dynamic Economic Development, Southern Economic Development Council



Fundamentals of Community Development

Empowerment – what are you motivated to do and what can you control

o Who are these people?
Character & Appearance – what does your community physically look like?

o Important
o Shows pride & ownership

Include people who are not normally in the discussion

o Groups that are against everything
o Younger generation – high school/college age

Planning & Preparation – do a formal strategic plan

o WRITE IT DOWN
Collaboration & Participation

o Chambers, Clubs, Civic Organizations
Awareness – what do you have to offer?

o Assessment
Transparency & Trust

o All levels
o How to build the trust



Community Assessment

Why is this an important first step for moving toward a plan?

• Foundation of your strategic plan and first step to the SWOT

• Helps to define your assets in detail

• All information is in one place and can be given to stakeholders to ensure everyone has the 

same information

 Who should be involved in the process?

• Mayor, Police & Fire Chief, Council, City/Parish Engineer, School Superintendent

• Major Business/Property Owners, Bankers, Faith Based Community

• Realtors, University Leadership, Utilities, Local/State EDO’s, Healthcare Leadership



Readiness Community Assessment
The Community Assessment used at LED consists of 37 questions:

 Community Services
• Governing body
• Capital Improvement Projects
• Budget
• Trash/Water/Sewer

 Fire/Police Protection
• Citizen Campaigns
• Ratings
• Disaster Plan
• Communication

 Quality of Life
• Appearance
• Parks/Recreation
• Art/Culture
• Housing
• Healthcare

 Economic Development 
• Sites/Buildings
• Utilities
• Local Incentives
• Organization

 Transportation
• Airport
• Port
• Interstates/Highways
• Rail

 Education and Workforce
• K-12
• Data on quality of school (scores)
• Physical Condition/Equipment
• Duel Enrollment
• Workforce Skills Training



Community Assessment
 Visual Tour (Windshield)

• Have someone from outside of the community on the tour

• Take different route than the norm

• Include housing options, industrial areas, recreational areas

• Take pictures

 Look at :
• Street Conditions

• Vacant Buildings

• Litter/landscaping – Blight

• Condition of public facilities

• Condition of sidewalks/parks

• Main Street – type of business (does it fit?)

Leadership…..Take the information & make change!!



Louisiana Development Ready Communities

• The overarching goal of Louisiana Development Ready Communities is to create communities that 
LED can take to the global marketplace and compete with to win new investment and jobs! To be 
“open for business”  

• Louisiana Development Ready Communities demonstrate the value of the community development 
process using all resources LED has developed over the last several years and to show other 
communities the value of engaging in the process as well. 

• All Louisiana Development Ready Communities must complete:
• The LDRC Community Assessment
• Economic Development Capacity Indicator scoring
• Hold a town hall meeting
• Do a survey of the community and
• Develop a 5-Year Community & Economic Development Strategic Plan

• IEDC 2020 Silver Award 



Economic Development Capacity Indicator Scoring 

Increase local economic development capacity

Create value added support for local and parish economic development efforts by 
enhancing the collaboration between communities/parishes, regional economic 
development organizations

Assist in recognizing needs to enhance competitiveness and to develop programs 
and resources to address those needs

Designed to be used on a parish level, but works on city or even organizational 
level 

Multiple communities use this “scoring” as an annual review to create a work plan 
for the upcoming year



List of Economic Development Capacity Indicators

ORGANIZATION
Staffing
Budget
Economic Development Plan
Target Industry Analysis
Regional ED Organization (REDO) Engagement
Leadership Training / Stakeholder Education

PRODUCT DEVELOPMENT
Available Sites
Available Buildings
Workforce / Labor
Infrastructure Capacity
Understanding of Local Competitiveness

MARKETING AND BUSINESS 
DEVELOPMENT
Marketing Plan
Economic Development Partnerships
Prospect Hosting
Promotion Collateral
Inventory of Unique Selling Points

COMMUNITY RESILIENCE
Parish-wide Emergency Preparedness Plan
Disaster Preparedness
Business Retention & Expansion Plan
Constituent Communication & Engagement



What We Have Learned from LDRC:

Not all communities are the same, but at the core they have the same issues

Needs and issues are very different in rural vs. urban areas

A consistent point of contact in the community is critical

Successful communities have a WRITTEN plan, have prioritized goals and are in 
implementation process

Metrics to measure progress are critical

IMPLEMENTATION and SUSTAINABILITY are critical to community development!e
same, but at the core they have the same issues



As of March 2025 – 28 Active Communities



Gonzales, La – Population 12,500



Abbeville, La – Population 11,048



Hammond, La – Population 20,000



The NIMBY and Why do they matter?



Does Quality Life/Place Matter?

Source: Area Development Magazine, 2023

Source: Site Selection Magazine; www.siteselection.com



Suggested Readings & Podcasts

• Strong Towns Podcast 

• The Small Town Podcast – Matt Seale (Ga)

• Revitalize or Die, Jeff Siegler – LinkedIn, Facebook, etc. 



Post Pandemic Focus
Community Development

Focus on parks and outdoor space
Focus on your downtowns and a walkable community
Is there a cost or restriction that would keep business from keeping a 
physical location
Are you a Remote Work Community
Invest in existing sites/buildings
Focus on existing business and spend significant time on retention
Strategic Research
Add telework to your strategic plan 
“Zoom/Virtual” is not a sustainable substitute 



Contacts

Stacey Duvic
Senior Director, Community Competitiveness

225-342-4703
Stacey.Duvic@la.gov
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