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Effective Recruitment 
Strategies

Engage Local Talent

Recruit local artists, youth 
leaders, and cultural 
organizations. Their unique 

perspectives reflect 
authentic community 
identity.

Build Strategic 
Partnerships

Partner with nonprofits, 
schools, and businesses. 
Cross-sector collaboration 

creates sustainable impact 
and shared ownership.

Ensure Diverse Representation

Promote inclusivity across age, ethnicity, and socioeconomic 
backgrounds. Diverse voices lead to more innovative solutions.
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Importance of Data & 
Communication

Map Cultural Assets

Create visual inventories of existing cultural resources. Asset 
mapping reveals hidden opportunities and community strengths.

Maintain Transparency

Use digital platforms and in-person forums for updates. Clear 
communication builds trust and encourages participation.

Gather Continuous Feedback

Implement surveys and participatory evaluation methods. 
Ongoing assessment allows for adaptive management and 
improvement.
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An adaptive and responsive placemaking process relies heavily on 
ongoing assessment and feedback. Regularly gathering input allows for 
adjustments, improvements, and ensures that projects remain aligned 
with community needs and aspirations.
!1234%2%)$'5+&6%7#8 Conduct regular online and in-person surveys to 
gauge public opinion and measure satisfaction with initiatives.
!9.&$*/*3.$"&7':6.4+.$*")8 Involve community members directly in 
assessing project outcomes and identifying areas for improvement.
!5+;;%#$*")'<"=%#>?)4*)%'!"&2#8 Provide easy and accessible channels 
for individuals to submit ideas and concerns at any time.
!!"/+#'@&"+3#8 Organize small, targeted discussions to delve deeper into 
specific topics or gather insights from particular demographics.
!?-#%&6.$*")'.),'A.$.'("44%/$*")8 Systematically collect data on public 
space usage, event attendance, and economic indicators to inform 
decisions.
Ongoing assessment allows for adaptive management, ensuring projects 
evolve to meet dynamic community needs and maximize their positive 
impact.
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Role of Economic Development Incentives

Adaptive Reuse

Support repurposing of vacant 
buildings for cultural spaces. Revitalized 
structures preserve heritage while 

creating new value.

Public-Private Collaboration

Facilitate partnerships between 
developers and cultural organizations. 
These alliances create sustainable 

funding models for creative projects.

Financial Tools

Leverage grants, tax credits, and 
creative industry incentives. Strategic 
funding maximizes impact and attracts 

additional investment.
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Takeaways & Action Steps

Begin with pilot projects

Test ideas through small, achievable initiatives

Use data to drive decisions

Measure impact through meaningful metrics

Start with what you have

Leverage existing assets and local talent

!"#$%$&#'()*!+,#-.#'-**+,/+
























