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Do More Together.




Table Focus Area:

Table Guide: Knowledge Keeper:

Name Phone Number E-mail

We will behave in ways that build trust and mutual respect!

Framing Question:
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What COULD we do?

Physical Assets Knowledge/Skills/Abilities
(Facilities, equipment, tools, etc.) (technical skills, hobbies, education, experience, etc.)
Social Assets/Networks Capital Assets
(organizational memberships, relationships, etc.) (Financial resources, grant funding, etc.)
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Opportunity Criteria Checklist:
O It will likely take 18 to 24 months to complete O Think big! Pretend you have a magic wand!

O More of an idea or concept, not a specific project

OPPORTUNITY BRIEF DESCRIPTION

what SHOULD we do?

Ease of Completion
Opportunity 1 = Difficult
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Big Easy:

If your project is successful what

will be different? How will we measure success?

What wWILL we do?

Pathfinder Project Checklist O It allows you to “test before you invest”

O It will engage all the people around the table O It will help the participants test key assumptions

O It will be completed within approximately 3 to 6 O It will have a clear endpoint for a “go/no go”
months (90-180 days) decision

O It will serve as a vehicle to attract others and O Group does not need permission to move forward

"create a buzz”

Our Pathfinder Project is...

Guideposts Deadline
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Name

Task

Deliverable

Deadline

NV 00 N o0 1 A W N -

-
o

What's our 30/30 ?

Date

Location

Time

Project Guide

“I commit to supporting this group, holding each other accountable, and doing my part to move us forward.”
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